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Tel: 01372 477167   Email:  enquiries@elmbridgerentstart.org.uk



The Aims of Elmbridge Rentstart

· To alleviate homelessness amongst single people and childless couples who are on low incomes.

· To help these people secure access to the private rented sector by issuing a deposit guarantee instead of a cash deposit.

· To provide a specialised advisory service to people in housing need and, where required by them, to the landlords.

How the scheme works

Elmbridge Rentstart issues a guarantee to the landlord that the deposit will be covered for a period, usually six months. If the tenant defaults the landlord can call upon the guarantee to make good the losses up to a maximum. The guarantee can take one of two forms: money which is kept in a special account by Elmbridge Rentstart; or a guarantee from a donor which Elmbridge Rentstart can call on if necessary. The advantage of the latter to donors is that they do not have to part with the money until we need to draw on it.

Tenants in employment are encouraged to save towards a cash deposit to pay on the expiry of the bond period.

Services Offered 

· We find accommodation and landlords who will accept tenants on benefits and on low incomes and offer support to both landlords and tenants during the tenancy.

· Benefit claims are a minefield. We help our clients with their housing benefit claims. This means that landlords get their rent speedily and prevents potential problems.

· We help with tenancy agreements and inventories so that both landlords and tenants can understand their rights and responsibilities.

To enable us to offer the best possible service:

· We work closely with all agencies, voluntary and statutory, to ensure best working practice.

· We continue to source more landlords and agents and encourage them to work with the scheme.

Chairman’s Report
It has been a year of significant challenges against a background of considerable economic difficulties.  I am delighted to report that we have come out of it stronger and ready to face up to new challenges.

I am obliged to my fellow Trustees for their commitment and contribution to the wellbeing of the charity.  A number of changes have taken place since my appointment as Chairman in January 2011, following the departure of David Barrett.  Most notable was the retirement of Beaujolais Rood and Tim Crowther who both were instrumental in setting up Elmbridge Rentstart in 2001.  Beaujolais in particular has played a leading role in its development, both in finding the funding that established the charity and which still forms the basis of our operations today and in building the structure that has guided us so well.  Dorothy Oldcorn decided to retire, having been the representative of Esher Citizens Advice Bureau on our Trustee Board for a number of years.   We have been joined by Linda Wheatley, Bob Cotterill, Shelagh West and Julian Rye, all of whom are experienced advisers at Esher CAB.  Linda is their Manager.  Councillor Geoffrey Herbert has joined us as the Elmbridge representative on our Board following the retirement of Tim Crowther.  Thus we have a strong team to take us forward in today’s challenging conditions.

The country’s difficult economic picture has resulted in both an increase in demand for our services from the homeless and a reduction in the number of                                                                                                                                                                                                                                                                                                           factor in the latter has been the reduction in Local Housing Allowance to below the market rates in private housing.

A secondary fallout from the country’s economic malaise has been the difficulty in raising funds for ongoing operations.  There are a number of sources of funding for newly established projects, but little is available to fund core expenditure.  We are therefore most grateful to Elmbridge Borough Council for their continued support for part of our core costs.  Tenancy support, a core function, is currently unfunded, resulting in a drawdown on reserves.  A further consequence is that our staff spend an inordinate proportion of their time in fund raising, as opposed to focusing on their primary targets.

I thank all those who have contributed financially to our cause this year, in particular those who took part in our successful Ball in November, raising nearly £10,000, and our Ladies’ Lunches.

Prospects for the current year have been greatly enhanced by the awarding of a grant from Crisis to advise and house especially vulnerable people who in the past have tended to fall through the net.   It has recently been confirmed that the award has been extended to a second year to finish in February 2013.  Helen talks about this and an award from the Lottery in more detail in her report.

I am hopeful that the issue of ongoing planning permission for our temporary office next to the Civic Centre in Esher will be resolved in the near future, at least for a further period of 3 years.  

A significant project has been started, led by Bob Cotterill, to develop a Business Plan leading to sustainable operations.  Available resources will be matched to desired outcomes, and new sources of income identified.

Finally and most importantly, I pay tribute to our staff, ably lead by Helen with her assistant manager Helena, for their unfailing enthusiasm and drive in dealing with the problems that confront them daily.   Their ability to cope well with the challenges that present is reflected in the appreciative feedback we receive from both clients and landlords.  

Richard Gardner







November 2011

Chairman











































Manager’s Report

Against a backdrop of continued global and domestic economic and financial difficulties, the future of many charities and Elmbridge Rentstart included started the reporting period 1st April 2010 in serious doubt. A new government was elected in May 2010 and a new era of austerity began. By the end of calendar year 2010 our charity was seriously considering scaling back operations just at a time when the need for our services was greatest. It was self-evident that a reliance on donations from corporate and conventional fund raising activity from events would not be sufficient to bridge the gap in an overall decline in income even with the promise of continued funding from Elmbridge Council.       

As the year progressed however, it became apparent that new funding indirectly from central government might become accessible through third party agencies and other sources. Two areas of activity were to prove our salvation by the end of 2010 as we almost simultaneously secured first a modernisation grant from Awards for All part of the National Lottery funds and then substantial funds from the DCLG via Crisis for new and improved services. Together, these two sources totalled £60,000 and represented a step change in the way and extent to which we deliver our services. 

With our finances secure for the period we have been able to concentrate on our core activities. With new equipment, procedures and disciplines we have aim to move to the delivery of services focused on a full cost recovery basis, allowing us to recycle funds and offer support to an increasing number of needy clients. Post modernisation we have created an environment which is more disciplined and fit for purpose to deliver quality services and value for money. The outcome of this is that we are better placed to win new funding in the future to continue our essential work. If before we were a relatively young and committed charity, now we are a nimble and fit charity capable of winning our share of funds in a competitive environment.

During the period we also witnessed the introduction of the Welfare Reform Act which changed many of the rules surrounding eligibility and amount of local housing allowance. This has created new challenges for single people between the ages of 25 – 35 years particularly and additional pressures on the stock of suitable, available accommodation.  A stagnant sales market has meant private rents levels have increased as people choose to rent rather than buying property, pushing up rents and adding an even greater disadvantage for our clients.

Although we have enjoyed the continuation of our local support from Elmbridge Council we are still not funded for tenancy sustainment and prevention work previously funded as a pilot project by the Thames Homeless Project.  This function is now widely regarded as an essential and part of the government’s housing strategy and we must find a way to replace it.

Targets set for the coming year included: 

· Strategic Planning It is the charity’s aim to develop and implement a business plan steering us through until to March 2016 as we work towards a continuing improvement culture and full cost recovery.
· Collaboration with other charities in the borough has already reaped rewards allowing us to raise our profile and influence and we have initiated a steering group to explore ways of strengthening our position in the third sector.  We hope to move forward in this area taking as we build closer working relationships with neighbouring organisations with shared aims.

· Fundraising has continued to be extremely challenging in the current circumstances. Both corporate and local authority budgets have been cut back and individual support for our functions has declined. Our committed team of fundraisers continue to work very hard to organise events which not only raise funds but highlight the profile of the charity. 

· Volunteers have continued to have a positive and important influence on our operations.  Long term volunteer David Pointet remains a loyal supporter and is now in his 6th year. We have also been very fortunate in securing the services of Ulla Baagoe public sector consultant, who has been doing invaluable work on strategy and sustainable fundraising.

Permanent staff numbers are unchanged in spite of the increased workload this year and the charity is indebted to their continued commitment.

Operations at Elmbridge Rentstart With the help of the Lottery funded Modernisation Project led by Ulla Baagoe we have begun to implement the new processes and case management system which will enable the charity to sustain its services, be more effectively and with greater efficiency in a difficult economic climate.

Concluding, this year has continued to present the charity with the most challenging operating environment since its inception. Although challenges have emerged on every front, the work and improvements we have executed to streamline our operations this year put the charity in a strong position to meet the tasks ahead. 

The next few years will shine a light on the plight of the single homeless person throughout the country.  Government is now working closely with single homeless charities and are listening as to how best deliver the service on the ground.  Working with good PRS schemes like ours clients will receive the prevention and sustainment support needed to help prevent them slipping through the net.  Elmbridge Rentstart with its strong reputation and expertise in this area are ideally placed in helping single homeless clients into good private sector accommodation.   

 We will need to continue focusing our efforts on maintaining our quality of service, value for money and customer satisfaction along with measuring outcome in order to better serve our clients.  In addition we will continue to strengthen our processes and collaboration to deliver better services for the growing number of people in the borough that will need our help.

Helen Watson

Manager   
                                                                November 2011
Treasurer’s Report

For the Year ended 31 March 2011

We are once again fortunate that Elmbridge Borough Council has continued to provide some of our core funding which together with grants from Surrey Community Action and The Thames Homeless Project, covered the majority of our staff costs for the year. At the end of the financial year, we received the funds from two successful fundraising applications, from Crisis for helping particularly vulnerable clients and from the Big Lottery to assist with office modernisation and computerised client recording. These projects started in March 2011, and therefore the majority of the funds will be reflected in the year ended 31 March 2012.

Fundraising income increased during the year due to a successful ball held in the spring and some generous donations from individuals.

The level of claims continued to be low. A higher level is expected in future years as changes in welfare benefits, particularly Housing Benefit, have been reduced.

The operating expenses increased particularly in staff costs and support costs as we started to implement the Crisis project and the changes in the infrastructure of our offices, in line with the grants received. There was a small surplus for the year of £3690.

Fund raising continues to be challenging.  However there have been some changes in the Trustee Board membership and a business plan established subsequent to the finalisation of these accounts.  It has also been confirmed that the Crisis project will be funded for a further year from 1 March 2012.  A small loss is anticipated for that year.

The balance sheet has strengthened during the year with a higher cash position arising from the receipts from Crisis and Big Lottery, and a there is a higher reserve position at the year end.  Steps have been taken to improve the return on cash deposits.










            






























Statistical Information on Clients

	AGE

	Under 18
	       3

	18-24
	66

	25-34

	59

	35-44

	57

	45-59

	55

	60+
	7

	REFERRED BY

	EBC
	172


	Probation


	0

	Reputation
	48

	Other
	0

	CAB
	27


	HOUSING STATUS



	Street/Car Homeless
	30



	Sofa surfing after eviction
	35



	Formal eviction
	28



	Relationship breakdown
	28



	Staying with friends 
	 35

	Other
	61



	Released from prison
	1

	Family eviction 
	29

	GENDER

	Male
	155

	Female
	92

	TOTAL
	247


	ETHNIC ORIGIN



	White UK/European
	201

	Black Caribbean
	9

	Black African
	8

	Black UK/European
	7

	Indian
	9

	Other
	16

	EMPLOYMENT STATUS



	Unemployed
	130

	Employed
	  57 

	Employed Part-Time
	20

	Training
	9

	Other
	6

	NEET under 25
	12

	Self Employed
	13





Financial Information on Guarantees

	Housed with Guarantee
	25
	£ 16,130

	Renewed Guarantee
	30
	£ 19,605

	Housed no Guarantee required by client
	33
	Worked with client to secure accommodation where our Guarantee was not needed

	Housed no Guarantee required by landlord
	5
	Housed in temporary emergency accommodation or the Thames Haven Project

	Interviewed 
	248
	Information pack sent out 


	Total Number Of Rent Guarantees Issued
	25
	Total value
	£16,130

	Total Number Of Claims
	11
	Total value
	£3,378



Graphical Analysis



































Thank You

to
Elmbridge Borough Council

Esher Citizens Advice Bureau

Also to

Crisis
The Big Lottery Fund

Cargill plc, Cobham

The Thames Homeless Project 

Walton United Charities

Proctor & Gamble

The Faith Organisations of the Borough

      And to all who gave donations and practical help in making the Rentstart Ball a huge success.



The Board of Trustees

Richard Gardner, Chair (2011, Member since 2001)

Paul Tiller, Treasurer (Member since 2011)

Robert Cotterill, Secretary  (Member since 2011)

Linda Wheatley (Member since 2011)

Linda Wheatley, Human Resource Coordinator (Member since 2011)

Julian Rye, Fund-raising Coordinator (Member since 2011)

Shelagh West (Member since 2011)

David Hinton (Member since 2001)

Geoffrey Herbert (EBC Councillor)

The Staff

Helen Watson
Manager

Helena Horsford
Assistant Manager

Joan Nash

Clerical Assistant

Jenny Holmes
Adviser 

David Pointet
Volunteer
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ELMBRIDGE RENTSTART LIMITED


(REGISTERED UNDER THE INDUSTRIAL & PROVIDENT


SOCIETIES ACT 1965)





BALANCE SHEET


AT 31 MARCH 2011 





	  			       31 March	  31 March


				Notes	              2011    	           2010							         £	      £	       £	     £


Employment of Funds





Fixed Asset


	Motor Vehicle						 	  8294		          	  11103


	


	Current Assets


Debtors						              7373	                          4549


Cash at bank and in hand		 	 9       111913	          	           87614


						          119286		           92163





	Creditors


		Amounts falling due within one year		10	50465	                       29842


										 68821 		                 62321   





	Total net assets							 77115	  		    73424











Funds Employed





Share Capital		     11		        8		          7





Guarantee Fund	     12


Restricted fund		    17873	 	     12573      	


	      Unrestricted fund		    27767    45640  	     27705	  40278





	Development Fund


	      Unrestricted fund	     13		        0		    9644





	Income and Expenditure Fund


 	      Restricted fund	   2 & 3        173		               0


	      Unrestricted fund	                31294	31467	       23495      23495  


	      


					77115	                       73424














C R E Gardner	                          W D Hinton


Chairman	                          Secretary
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